Ukraine Humanitarian Fund
ocHA | 2nd Reserve Allocation Strategy 2022

Allocation Details

Allocation Title Upscaling humanitarian aid as a result of military operation in Ukraine
Allocation Type and Round Second Reserve allocation 2022
Emergency Type Conflict-related

Emergency Triggered Date (optional) | 24 February 2022

Allocation launch Date 01 March 2022

Proposal Submission Deadline | UPDATED 20 March 2022, 23:45 Kyiv time

Section 1: Strategic Statement

The security situation across Ukraine, including in the two pre-existing conflict affected Donetska and Luhanska oblasts (regions),
deteriorated rapidly. The intense hostilities —both in the ‘traditional’ hotspots along the “contact line” and new areas throughout
Ukraine, including in Kyiv, have resulted in the loss of life, injuries and mass movement of the civilian population throughout the
country and to neighbouring countries. The ongoing military offensive and rapidly deteriorating security environment
throughout the country has put hundreds of thousands of people’s lives at risk. The expansion of the insecurity to the areas
previously unaffected by hostilities is projected to create new humanitarian needs among millions of Ukrainians. This allocation
is adapting to the newly unfolding situation.

Therefore, the Humanitarian Coordinator will release US$30 Million from the UHF to:

1: Provide timely lifesaving multisectoral assistance to displaced and non-displaced persons, who are affected by the escalation
of hostilities.

2: Protect conflict-affected people and civilian infrastructure regarding international humanitarian law, norms, and standards.
3: Support provision of basic services in areas impacted by the escalation of hostilities.

Section 2: Humanitarian Context

The intensity of the military offensive within the two eastern oblasts of Donetska and Luhanska and throughout Ukraine is
projected to have a severe humanitarian impact on the population. As a result of insecurity, people are fleeing from their homes
in high-risk and most-exposed areas, searching for safety — many of whom were already displaced multiple times by previous
fighting. As of 26 February 2022, UNHCR estimates some 160,000 people have already left their homes and may be displaced
inside Ukraine. UNHCR reports that approximately 368,000 have crossed the border to neighbouring countries —a majority to
Poland and Moldova — and many more continue moving towards its borders.

Vulnerable populations, mainly older persons and persons with disabilities, are unable to flee or may stay in the impacted areas,
resulting in risks to their lives, struggles to meet daily needs and humanitarian access problems. The population remaining, even
those currently not directly affected by security incidents and fighting, are facing reduced or disrupted services, with water,
heating, electricity supply, as well as transportation and telecommunications badly affected. Health services — already weakened
massively by the cumulative effects of years of conflict and the multiple waves of COVID-19 — have also deteriorated rapidly due
to shortages of medical supplies and personnel relative to the current scale of needs. Access to emergency medical services has
become even more challenging amid insecurity. Local authorities’ capacities to provide social protection services are
overstretched, partially due to the impact of the recent decentralization. The disruption of essential services, as well as significant
infrastructure and economic losses, is not only exacerbating the pre-existing humanitarian situation but also generating critical
new humanitarian needs that must be addressed urgently.

In Donetska and Luhanska oblasts, most of the vulnerable population are older persons who, according to the demographics of
the area and associated vulnerabilities analysed and documented in the 2022 HNO and HRP, constitute over 30 per cent of
people in need (the highest proportion compared to other global emergencies), with others being persons with disabilities,
women and children. Due to the ongoing military offensive, males aged between 18 and 60 years old are banned from leaving
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the country, even if they manage to reach the border. There are reports of families being separated and self-imposed movement
restrictions (by men) to avoid possible conscription.

With the scale and direction of ongoing military operations, 30 million people are projected to become affected, including up to
6.7 million people projected to be newly internally displaced. Of the affected population, 12 million people are expected to need
humanitarian assistance, and 6 million with the most urgent humanitarian needs will be assisted with the resources required
under this Flash Appeal, including 2.1 million IDPs covering the initial period of three months — during which time the 2022 HRP
will be revised to incorporate new humanitarian needs arising from the escalation.

Section 3: Allocation Priorities

3.1 Overview:

The ultimate responsibility for the provision of relief to the population impacted by a humanitarian crisis rests with the
Government that controls the affected territory. This allocation will support the Ukraine Flash Appeal, which complements the
Government’s response. This recognizes the capacity of the Government, regional and local authorities and services, as well as
efforts made to alleviate needs and enhance the rights of the affected population under Government leadership prior to this
escalation.

The situation analysis suggests that the most immediate threats to life are:

e Death and injury as a result of the sharp and drastic increase of hostilities in major urban areas in the north, east, south and
centre of Ukraine, including Kyiv

e Forced displacement and resulting multi-sectoral needs amongst displaced persons

e  Multi-sectoral needs amongst the remaining population in either “newly impacted areas” or areas previously impacted by
the conflict in Donetska and Luhanska oblasts, GCA and NGCA

e The disruption and collapse of essential public services causes multi-sectoral needs

Priorities Amount Geographic Location People Targeted (with
allocated CBPF Funds)
Provide timely lifesaving multisectoral SUS13 million

assistance to displaced and non-displaced
persons, who are affected by the escalation
of hostilities

Protect conflict-affected people and civilian SUS4 million
infrastructure, with due regard to
international humanitarian law, norms and
standards.

All Ukraine 2- 6 million

Support provision of basic services in areas SUS13 million
impacted by the escalation of hostilities.

Total SUS30 million 6-18 million

3.2 Allocation Priority Description:

Priority One: Provide timely lifesaving multisectoral assistance to displaced and non-displaced persons, who are affected by
the escalation of hostilities

List of Activities:

e Save lives by providing essential protection, shelter, health, NFls, food, water, sanitation, hygiene, and education to
population affected by the escalation of hostilities.

e Scale up multisectoral response through the use of multipurpose cash to address the basic humanitarian needs of affected
people in a holistic manner.

e Scale up logistics and telecommunications to allow for an efficient and effective response and communication with
affected communities (AAP).

Priority Two: Protect conflict-affected people and civilian infrastructure, with due regard to international humanitarian
law, norms and standards.

List of Activities:

e  Protect, prevent and mitigate physical harm to civilians and civilian infrastructure, including through protection
monitoring, support to transit and reception centres, specialized protection services explosive ordnance risk education
(EORE), and mine victim assistance in places of arrival of IDPs.

United Nations Office for the Coordination of Humanitarian Affairs
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e  Strengthen communication with communities to multiply information on reception centres, affected communities and IDPs’
host communities, on protection services and humanitarian assistance, and to identify and refer individual cases to
protection partners

Priority Three: Support provision of basic services in areas impacted by the escalation of hostilities.

List of Activities:

e Support, complement and fill gaps to disrupted or collapsed public service provision, including through emergency
telecommunications, logistics, WASH, education, protection and health services.

e Carry out essential repairs to restore basic services, in close coordination with local authorities and development actors.

Section 4.1: CERF Complementarity

This allocation was prepared in parallel with a rapid response allocation from CERF that shares the same objectives. Using the
comparative advantage of each fund, UHF initial injection of rapid funds to 43 ongoing UHF projects for lifesaving assistance,
meantime CERF provided a rapid and short-term initial funding to best placed UN agencies.

With this allocation, UHF is scaling up the response by providing funds to other NGOs and UN agencies to ensure
uninterrupted response during the emergency.

Section 4.2: Other Complementarity

In the first 72 hours of the emergency, the UHF has injected USS$ 3 million into 43 ongoing projects in the area to cover
immediate needs in all sectors. This allocation will complement the first phase and bridge a possible gap until more substantial
response will start when the inter-agency needs assessment is complete.

Section 5: Project Selection Criteria

Project proposals or concept notes with a detailed budget are acceptable, the allocation will be open for 7 days for partners to
submit the concept notes. The selection of projects will be done against the agreed UHF operating principles and the
prioritization described in this allocation strategy paper. All the submitted concept notes/ project proposals will be
strategically, technically, and financially assessed by the UHF Review Committee using a general score card, sector specific
criteria and the UHF guidelines. As mentioned above, the 2022 UHF 2" Reserve Allocation will cover activities in the following
key areas:

1 - Provide timely lifesaving multisectoral assistance to displaced and non-displaced persons, who are affected by the
escalation of hostilities.

2 — Protect conflict-affected people and civilian infrastructure, with due regard to international humanitarian law, norms and
standards.

3 —Support provision of basic services in areas impacted by the escalation of hostilities.

The prioritization of project proposals will be done in accordance with the priorities outlined in the allocation breakdown
and based on the following criteria.

1. Strategic relevance: alignment of the proposal to the priority sectors, priority activities as defined by the clusters and in
line with the flash appeal, target population, including vulnerable groups and geographical areas identified above.

2. Protection Mainstreaming: incorporating protection principles and promoting meaningful access, safety and dignity in
humanitarian aid.

3. Access: Demonstrated operational capacity and physical access to the affected population of the applying organization,
and the location of the project is clearly identified.

4. Accountability to affected populations: establishing appropriate mechanisms through which affected populations can
evaluate the adequacy of interventions, and address concerns or complaints according to the 2022 Ukraine HRP AAP strategy.

5. Evidence-based approach: the identification of needs including disaggregation of data by age, gender and diversity; and
beneficiaries are clearly described. The articulation of the logical framework, the protection analysis, and the cash-based
programming approach, if any.

6. Feasibility: the proposal meets technical requirements to implement the planned activities and demonstrates the ability
of the organization to implement the project successfully.

7. Cost effectiveness: The budget is fair, proportionate in relation to the context. Proposals demonstrating better cost
effectiveness will be prioritized, where: a) for comparable activities and outputs, the total cost is less; b) cost per beneficiary is
competitive and within an acceptable range for the cluster (based on activity-based costing and cluster-specific standard
costs); c) the level of support and personnel costs is reasonable and in line with a given type of implementation modality; d)
the proposed period of implementation is adequate and represents best use of resources at that time.

8. Risk management: assumptions and risks are comprehensively and clearly spelled out, along with risk management
strategies.

9. Monitoring: a realistic monitoring and reporting strategy is developed in the proposal, relating to clearly specified
indicators.

United Nations Office for the Coordination of Humanitarian Affairs
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10. Engagement with coordination: applying organization engages in coordination mechanisms, including exchanges with
clusters during the preparation of the project proposal. Priority will be given for projects implemented directly or in
partnership with national or local NGOs.

Proposals should incorporate the following elements and ensure actions to:

— Demonstrate that the implementing partner (and any sub-contractor) has the mechanisms in place to prevent, detect,
report and manage incidents of Sexual Exploitation and Abuse (SEA) including providing assistance to victims.

— Demonstrate adequate considerations of gender equality in the project designing and implementation.

— Promote prevention, mitigation and response to GBV.

— Promote disability inclusion to reduce discrimination and barriers for Persons with Disability to fully engage with and
benefit from the response. Proposals submitted by and/or in partnership with Organizations of Persons with Disabilities are
encouraged.

— Promote involvement of affected people in all phases of the project cycle. Ensure accessibility of collective feedback and
complaints mechanisms for affected people across gender, age, and disability groups and other diversity factors.

Section 6: Partners Eligibility

Partners who passed both the due diligence and capacity assessment stages before the allocation date can submit concept
notes/ project proposals. Partners who are not registered with the Fund but have passed Due diligence or registration in any
other OCHA managed country based pooled fund and are willing and have the capacity to operate in Ukraine should contact
UHF to go through fast track registration. Funding ceilings are stipulated in the UHF Operational Manual based on partners risk
levels.

Section 7: Process and Timeline

7.1 Allocation Strategy Development Process

The allocation paper was drafted in early February based on the interagency contingency plan. The draft allocation was
presented to the AB and endorsed by the HC on 27 February. The final allocation paper was reviewed on 28 February and a
copy was sent to the AB before the launching time. Communication with the CBPFs section was done when necessary.

7.2 Allocation Timeline

Date

Standard Allocation Workflow Start Date End Date Responsible body

Step 1. Allocation strategy development 24 February 28 February OCHA/HFU

Step 2. Submission of project proposals 01 March 06-Marech Partners
UPDATED 20 March

Step 3. Strategic Review of project proposals | 89-mareh 11-Mareh OCHA/HFU, Review

UPDATED Starting committees
from 07 March
on a rolling basis

Step 4. Final technical and financial review H-Mareh 19-Mareh OCHA/HFU, technical
UPDATED Starting experts, Partners, CBPF
from 07 March Section

first come, first
served

Step 5. Final approval by HC and Grant Starting by-20 OCHA/HFU, HC
Agreement Mareh-first-come
firstserved
UPDATED Starting
from 07 March
first come, first
served

Step 6. Disbursement Starting 21 March OCHA/CBPF Section

UPDATED Starting
from 07 March
first come, first
served

United Nations Office for the Coordination of Humanitarian Affairs
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Section 8: HFU Contacts and Complaints

8.1 Key Contacts

OCHA Ukraine, Gender with Age Marker Focal Point: Yuliya Pyrig at pyrig@un.org

8.2 Complaints and Feedback Mechanism:

All correspondence regarding the UHF should be sent to ocha-uhf@un.org. Complaints from stakeholders regarding the UHF
allocation process should be sent to feedback-UHF@un.org. The OCHA Head of Office will receive, address and refer any
critical issues to the HC for decision-making.

Section 9: List of Annexes

United Nations Office for the Coordination of Humanitarian Affairs
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Opyre Pe3epBHe BuaineHHa KowTiB, 2022p.

Ukraine
Humanitarian
Fund

11 6epe3Ha 2022p.



BBeaeHHs woao AaisanbHocTi [PY

[ymaHiTapHuin ®oHg ansa Ykpainm (FTPY/CninbHuii doHA) — ue cninbHuii hoHA,
diHaHCYyBaHHSA KpalHKW, CNpsIMOBaHUIN Ha NIATPUMKY CKOOPANHOBAHOI F'yMaHiTapHOI
AisnbHocTi BianoeiaHo ao NMnaHy N'ymaHiTapHoro PearyesaHHsa (MIP).

DY ovontoeTbes 'yMaHiTapHOK KOOPANHATOPKOLO, NIATPUMYETbCA KOHCYIbTaTUBHOLO
pagoto Ta Kepyetbes YKIC y cniiBnpaui 3 MiXXKK1aCTEPHOK KOOPAUHALINHOK rpynoto.

1977,
™



TonoBHi 3aBaaHHA DY

= [NpiopuTesauia notpeb, 3a3HavyeHux y MNP

= 3abes3neyeHHs WBNAKOro Ta rHy4ykoro diHaHcyBaHHSA (Yepe3 CTaHAapTHI Ta
Pe3epBHi BUAiNEHHS KOLITIB)

= lNocwuntoe nigepcteo ['ymMaHiTapHol KoopaAnHaTOpKU
= Cnpusie koopanHauii Yepes MexaHi3M MiXkkacTepHol kKoopauHauil YKIC

= 3abe3neyye iHKHO3MBHICTb Ta MAPTHEPCTBO 3 HeypsaaoBMMKM opraHisauismu
(HYO), cnpsie nigBuLLLEHHIO CNPOMOXHOCTI MicueBux HYO

A

WD AT ’BRO T W



NMpouec BctaHoBneHHs BignosigHocTi BukoHaBuux NMNapTtHepiB
Bumoram oY ana OtpumaHHa KowTiB

MapTHepamu F'PY mMoxxyTb 6yTn- Micuesi HYO, mixxnapopgHi HYO, AreHuii OOH,
ToBapucteo YepBoHoro XpecTa

Mpouec BcTaHOBNEHHA BigNoBigHOCTI napTHepiB BuMmoram MDY (dopaTtok 10 go
KepiBHuUTBa WoA0 cniibHUX OHAIB diHAHCYBaHHA KpaiH):

Kpok 1. PeecTpauis y CucteMi ynpaBniHHA rpaHTamu GMS (ans oTpuMaHHs 6inblu
AeTanbHUX IHCTPYKLiN, HaAiWNMiTb 3anNnT Ha eNleKTPOHHY agpecy ocha-uhf@un.org)
Kpok 2. NpeacTtaBneHHs iHbopMauil ans komnnekcHoi nepeeipku (Due Diligence)

Kpok 3. OuiHka cnpoMoXHoCTi opraHisauii (Capacity Assessment)

BAXXJIMBO: Jinwie opraHisauii, Wwo BignosigaoTb Bumoram F'OY ans oTpMMaHHS KOLUTIB,
MOXXYTb 6a4UUTU BiAKPUTI BUAINIEHHA KOLWITIB Ta HanNpaBnAaTH NPOEKTHI Npono3uuii B
cucTeMmi ynpasniHHA rpaHTammu (GMS)

AW AP AWNWT BO T WS


https://www.unocha.org/sites/unocha/files/Operational_Handbook_for_OCHA_CBPFs_Version1.2.pdf
mailto:ocha-uhf@un.org

3axoamn Ansa 3abe3nevyeHHs1 THYYKOCTi Npu peecTpauii HOBUX
NnapTHEepPCbKUX opraHi3auiun

MapTHepcbKi opraHisauil, AKi He NPonLNKN NpoLec BCTaHOBNIEHHSA BiANOBIAHOCTI, MOXXYTb
noAaTu NPOEKTHY NMPoNo3uLLito ANns oTpuMaHHA (piHaHcyBaHHs Big MDY, 3a gonomororo
HaCTYNMHOro MexaHi3My LUBUAKOro OLLiHIOBaHHSA:

1. NpeactaBUTU peecTpaLifHi 4OKYMEHTW opraHi3auil Ta BUNMcKa 3 6aHKIBCbKOIO paxyHKy,
BigkpuToro B gonapax CLUA

2. HapgicnaTtu 3anoBHeHy peecTpauiinHy ¢dopmy HYO Ha enekTpoHHy agpecy ocha-uhf@un.org

3. Hapatu iHdopmauito, skwo HYO npoxoamna OuiHKy crnipoMoXHoOCTi opraHisauii (Capacity
Assessment) B 6yAb-iKOMY iHLIOMY cnifibHOMY ¢oHA (iHaHCYyBaHHSA KpaiHM a6o BUKOHaHY
iHWumMn AreHuigsmu OOH B YKpaiHi

BAXXJINBO: Mi>xHapopgHi HYO, siki He 3apeecTpoBaHi Ha TepuTopii YKpaiHi, MaloTb 3Mory
3BepHyTUCA Ao NPY wono npoxoa)KeHHsi KOMIJIEKCHOI NepeBipKuU Ta HabyTTsa cTaTycy
napTHepcbKoi opraHisauii ®oHay. Bei MapTHepcbKi opraHizauii MaloTb NigTBEpPAUTHU CBIN
IOPUANYHUMN CTaTyC Ha TepuTopil YKpaiHu A0 KiHUA nepioAy peani3auyil NPOEKTY

)
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Ctucnum Ornag Opyroro PesepBHoro BugineHHa KowrTis Moy

Y Buainsae $18 MinbioHiB Ha TPy HAaNPAMU AiANIbHOCTI i3 MPUGN3HUM PO3MNOAINOM:

(1) HapaHHA cBO€YacHOi 6araToCeKTOPHOI JONOMOIMM NEPEMILLLEHUM Ta HEMEPEMILLEHUM
oco6aM, AKi MocTpa)kaanu yepes eckanawito 601MoBuUX Aii — $8 MiNbloHIB.

(2) 3axucT nocTpaXkaanux Big KOHPNIKTY Noaen Ta UMBINbHOI iIHDpPaCcTPYKTypu
BiANOBIAHO A0 HOPM i CTaHAapPTIB MiXXHAPOAHOro ryMaHiTapHoro npasa — $2 MifnibMoHu

(3) MiaTpMmKa B Hafi@aHHIi OCHOBHUX MOCAYT y pailloHax, siki nocTpaXxaanu yepes
eckanauito 601MoBuUxX Ain — S8 MinbioHIB.

Yci napTHepu MOXXyTb noAaaTu nuiue 1 NPOEKT 32 KOXXHUM HanpsiMKOM

WA PO AWT RO T WS



[Mpouec Bio6opy NpoEKTIB
|l. Kpurepii BignosigHocTi
- BUKOHaBu4i NapTHepU MOBUHHI NPOUTU NpoLuec BianoBigHocTi DY Ta 3apeecTpyBaTuca y
CucTemMmi ynpassiHHA rpaHTaMmu GMS, SiK 3a3Ha4YeHO BuULLE

- [1poeKTHI Npono3unLil NOBMHHI BignoBigaTh NPiOpUTETHUM HanpsaAMKaMm, NPiopUTETHUM
BUAaM LissNbHOCTI, IKi 6ynM BU3HAYEHi KnacTtepamu, Ta CTpaTerieto BUAiINEeHHsS KOLWTIB.

lNMpoeKTHI npono3uuil, AKi He BigNOBIAAaOTb KPUTEPIAM BiANOBIQHOCTI, He 6yayTb
pekoMeHpaoBaHi ana CtpaTeriyHoro posrnsay

Il. CtpaTteriunmit po3srnag (CP) (Posgin I1.D KepiBHuuUTBa 3 BUAINIEHHA KOLUTIB)
- Byae 3piicHeHo KomiTeToM 3i cTpaTeriyHoro posrnsay npoekTis (KoopauHaTopwu
knacTtepiB + AreHuii OOH, npeactaBHukn HYO Ta MeHeaxep FdY)

lll. Y3roa)xeHHs NpOEKTHUX npono3uuin N'ymaHiTapHoto KoopanHaTopKolo

AW AP AWNWT BO T WS


https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/2022_reserve_allocation_strategy_paper_final_ua.pdf
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the monitoring plan developed within 2 months of project selection




TexHiYHi BUMOIru A0 NPOEKTHMX NPONO3nLin

[MpoeKTHI Nnpono3uuii nogatoTbcst Yepes CuctemMy ynpaeniHHa rpaHTamu (GMS) 3a
nocunaHHAaM https://cbpf.unocha.org po Heaini, 20 6epe3Hsa 23:45 3a KMIBCbKUM
yacom

[ig yac NigrotoBKM NPOEKTHUX MPOMO3ULI BCi OpraHisaLii MOBMHHI NPOBECTH
KOHCYNbTaLil 3 BignoBigHMMM KoopanHaToOpaMu KNacTepiB A1 OTPUMAHHS TEXHIYHOI

NiIATPUMKMN.

OpraHisauisiM Heo6XiAHO NPOAEMOHCTPYBATH onepaLinHi CMPOMOXXHOCTI Ta HasiBHICTb
hisMYHOro gOCTYNy A0 NOCTPaXXAanoro HaceneHHs Ta YiTKO 3a3Ha4YnTu Micue
peanisauil NpoeKTy

[MapTHepcbKi opraHisauil NTOBMHHI Y4iTKO Ta B MOBHOMY 06CS13i BU3HAUYUTWN BCi MOXIUBI
PU3NKK , NOB’'AA3aHI 3 KOHTEKCTOM Ta HagaTu cTpaTeril ynpaBiHHA pusnkamu

)
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https://cbpf.unocha.org/
https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/ukr_cluster_contact_list_20211125_ua.pdf

3aTtBepaxeHHA MNMpoekTiB Ha HIYT

= AKLWO AiANbHICTb B MeXax NPOEKTY byAe BNpoOBaA)XyBaTUCS B IKOCTi EKCTPEHOro
pearyBaHHsl Ha BUNaAKMW, WO NOTpebyroTb TepMIHOBOI gonomoruy, Yroga npo
¢iHaHCyBaHHI NPOEKTY MOXKe 6yTH nignucaHa nicnsg OTPMMaHHA NiATBEPAIKEHHS, LLO
BiANoBiAHI cTpyKTYpu Ha HMYT He 6yayTb nepelkos)XaTu BUKOHaHHIO.

= BukoHaBui MapTHepwu (BIM) NnoBUHHI HagcunaTn 3anuT Ha OTPMMAHHSA NiATBEPAYKEHHS 3
60Ky BigNoBiAHUX CTPYKTYp Ha HIYT nuwe nicna otpumaHHa odiyinHoro nucra Big,
YKI'C wopfo 3ateBepa)KeHHs NPOEKTY

= Bl Ta cybnigpagHuku noBuHHI 3aBxaun ctaButu QY YKIC y konito KopecnoHAeHL,l i3
cTpykTypamu Ha HIYT (3 konieto agpecu ocha-uhf@un.org) woao BCix NUTaHb,
NOB'A3aHMUX i3 MPOEKTOM

= llepion oTpUMaHHA NiATBEPO)XEHHS LWOL0 peanisauil NpoeKTY BiA BiAMNOBIgHUX
CTPYKTYp Ha HIMYT o6mexyeTbea 1 (ogHUM) MicaueM 3 fHA OTpUMaHHA odiliiHoro
nucta Big YKI'C npo 3aTBepaXXeHHS NPOEKTY

AW AP ANWNT RO T W
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'padik Pe3epBHOro BuAifeHHA KOLWTIB

MigrotToBka 1. MpencTtaBneHHs KepiBHULTBA 3 APYroro pe3epBHOro BUAINEHHS | 28 NOTOro
KOLUITIB
MigrotoBka Ta 2. BigkpnTTS MOXNMBOCTI NoAaHHS NPOEKTHUX Npono3uuin y GMS | 01 6epesHs

PO3MNIAA Mpono3nuin =5~ KiHueBM TepMiH HagaHHS NPOEKTHUX NPOMO3unLIn 20 6epe3Ha 2022 23:45,

3a KUIBCbKUM 4YacoMm

4. CTpaTteriyHmm i TeXHIYHUIN po3rnag

5. Y3rogxkeHHs npono3nuin K/KP

6. ®iHaHcoBWI po3mag (y pasi HeobXiAHOCTI, BHECEHHS

A0AATKOBUX TEXHIYHUX 3MiH) 3 14 6epesHs, 3a
MPUHLMMNOM Ha

HaOXoaXeHHA HOBUX

7. Po3amnsag i foonpauboBYBaHHSA NPOEKTHUX NPONO3ULLn

3aTBepaXeHHA Ta 8. MigroTtoska Ta nignuc Yrogm npo iHaHcyBaHHS (YD), NMPOEKTIB
BUAiINIEHHSA KOLWITIB BUAINEHHSA KOLUTIB

BukoHaHHs npoekTiB | 9. [loyaToK BUKOHAHHS NPOEKTIB

A
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KoHTakTu Ty YKIC

Y pasi BUHUKHEHHS1 6yAb-aKUX NUTaHb, 3BepTanTeca 3a apgpecoto ocha-uhf@un.org
abo/Ta:

Codpi HyoH MeHepxep hoHay [PY nuon@un.org

Caap A6aenb- Menexep coHgy MY abdel-hag@un.org +38 (050) 328 67 03

Xak

lOnis I6parimoBa | CneujanicT 3 piHaHCOBUX NUTaHb yuliia.ibrahimova@un.org | +38 (050) 344 16 91
roy

MeTpo PabyxiH CneuianicT 3 MOHITOPUHrY Ta petro.riabukhin@un.org | +38 (050) 34416 92
ouiHoBaHHSA QY

AHHa CoBa Cneujanict 3 MOHITOpUHry (HITYT) ganna.sova@un.org +38 (050) 444 53 81

OneHa €ropoBa Cneduianict 3 MoHiTopuHry (IMYT) olena.yegorova@un.org | +38 (050) 326 73 68
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Introduction to UHF

The Ukraine Humanitarian Fund (UHF) is a country-based pooled fund aimed to support
coordinated humanitarian action, in line with the Humanitarian Response Plan (HRP).

The UHF is led by the Humanitarian Coordinator, supported by the Advisory Board,
managed by OCHA in cooperation with the Inter-Cluster Coordination Group.

Humanitarian Advisory

Coordinator



https://www.unocha.org/our-work/humanitarian-financing/country-based-pooled-funds-cbpf

UHF Key Objectives

= Prioritizes needs identified in the HRP

= Provides rapid and flexible funding (through Standard and Reserve Allocations)
= Strengthens the leadership role of the HC

= Promotes coordination through OCHA Inter-Cluster Coordination mechanism

= Ensures inclusiveness and partnership with NGOs, promotes localization agenda



Eligibility process for UHF partners

UHF partners - NNGOs, INGOs, UN Agencies, Red Cross Organizations

UHF Eligibility Process (Annex 10 to the CBPF Operational Handbook):

Step 1. GMS Registration (please e-mail ocha-uhf@un.org for detailed instructions)
Step 2. Due Diligence submission
Step 3. Capacity Assessment

IMPORTANT: Only organizations that have passed the Eligibility Process can see opened
allocations and submit project proposals in the Grant Management System

A
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https://www.unocha.org/sites/unocha/files/Operational_Handbook_for_OCHA_CBPFs_Version1.2.pdf
mailto:ocha-uhf@un.org

Flexibility measures in registration of new UHF partners

Partners that has not completed eligibility process can apply for the UHF funding through
the following fast track procedure:

1. Provide registration documents of legal entity and recent bank statement from the USD
bank account.

2. Submit registration form of NGO to the ocha-uhf@un.org

3. Present information if NGO passed capacity assessment in any other country-based
pooled funds (CBPFs) outside Ukraine or done by other UN Agency in Ukraine.

Note: International NGOs that have no registration in Ukraine, might apply to the
UHF to complete eligibility process. All IPs must ensure their legal status in country
by the end of the project implementation cycle
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UHF 2022 First Reserve Allocation Overview

The UHF allocates USS 18 million for three envelopes with following approximate
breakdown:

(1) Provide timely lifesaving multisectoral assistance to displaced and non-displaced
persons, who are affected by the escalation of hostilities— USS 8 million

(2) Protect conflict-affected people and civilian infrastructure regarding international
humanitarian law, norms, and standards— USS 2 million

(3) Support provision of basic services in areas impacted by the escalation of hostilities—
USS 8 million

All partners are eligible to submit only 1 project proposal per envelope
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Prioritization of Projects

. Eligibility Criteria
- Implementation partners must pass UHF eligibility process and register in the OCHA
Grant Management System as previously described

- Proposal should align to the priority sectors, priority activities as defined by the
clusters and in line with the allocation strategy.

Proposals that do not meet the eligibility criteria will not be recommended for SR

Il. Strategic Review (SR) (Section II.D of the Allocation Strategy Paper)
- Conducted by the Strategic Review Committee (Cluster Coordinators + UN agencies,
NGO Reps and UHF Fund manager)

lll. Endorsement by the HC
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https://www.humanitarianresponse.info/sites/www.humanitarianresponse.info/files/documents/files/2022_reserve_allocation_strategy_paper_final.pdf

R e e BT o e I
tove (months) ousa project E":m gisoors | 317 | Final | Progre | pipg | Prolect :ll::ﬁ A
usD) !m total) ements | 487 ss monitoring check
NGOs
= 7 = 250 - B0=40 Yes Yes Yes 1 rmid Yes 1 1
High = 250 500 50-50 Yes Yes Yes 1 mid Yes 1 1
T=12 = 250 - 40=40=20 Yes Yeas Yes 2 Yes 1 1
> 280 800 40-30-30 Yes Yes Yes 2-3 Yes 1-2% 1
=7 = 250 - 100 - Yeas Yes 1 mid Yes - -
Med =250 700 &80-20 Yes Yes Yes 1 mid Yes 1 - :.:r
7T=-12 < 250 - &0-20 Yes Yes Yes 1 mid Yes O-1* - plan
= 250 1,200 B0=40 Yes Yes Yes 1 mid Yes 1 0 =1
<7 =< 400 - 100 - Yes Yes - Yes - -
Low = 400 - 80=20 Yes Yes Yes - Yes - -
7=-12 = 400 - 100 - Yes Yes 1 rmid Yes - -
= 400 - 80=20 Yes Yeas Yes 1 rmid Yes 1 pa:'tr{ler
UN Agencies
N/A <7 - - 100 - Yes | Yes - Yes | ar?upgl"* - .
7-12 - - 100 - Yes | Yes | 1mid Yes | a'?u‘:rﬂ - :

* Three progress reports are only reguired for projects of 10 months or more,
*=* Additional field visits are only required for projects of 10 months or more.

==* Maonitoring of UN agency projects is based on a sampling methodology considering country=specific factors as required and will be part of

the monitoring plan developed within 2 months of project selection




Technical Requirements to Project Proposals

= Proposals should be submitted through the Grant Management System (GMS) at
https://cbpf.unocha.org by Sunday 20 March 23:45 Kyiv local time

= Organizations submitting projects must consult with relevant Cluster Coordinators
during proposal preparation for technical advice

= Organizations must demonstrate operational capacity and physical access to the
affected population and the location of the project should be clearly identified

= IPs should clearly and comprehensively spell out all possible risks related to the context
and provide risk management strategies

A
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Approval of Projects in NGCA

- If activities within the project are planned to be organized on ad-hoc basis and aimed at
covering emergency needs, the Grant Agreement may be signed upon receiving the
authorization that entities in control of NGCA would not object its implementation.

= Implementing Partners (IPs) should submit the request for authorisation from the
entities in control of NGCA only after receiving an official letter from OCHA confirming
the approval of the project.

= IPs and/or their sub-IPs should keep OCHA HFU in copy (by cc-ing ocha-uhf@un.org)
for all project-related correspondence with the entities in control of NGCA.

= A period of getting an authorisation to implement project activities is limited to 1
month from receiving an official letter from OCHA confirming the approval of the
project.

A
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Allocation Timeline

Preparation 1. Launch of allocation strategy paper 28 February
Proposal 2. Opening Proposal Submission in the GMS 01 March
Development and |3 proposal Submission Deadline 20 March 2022 23:45
Review

Kyiv time

4. Strategic & Technical Review

5. HC/Advisory Board proposal endorsement

6. Financial Review (if necessary, additional technical
requirement)

As of 14t of March.

7. Proposal Revision and Adjustments

On a rolling basis

Approval and
Disbursement

8. Grant Agreement Preparation, Signature and Disbursement

Implementation

9. Start of Project Implementation
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OCHA HFU Contacts

If you have any question, please do not hesitate to contact the UHF team at
ocha-uhf@un.org and/or:

Sophie Nuon UHF Fund Manager nuon@un.org

Saad Abdel-Haqg UHF Fund Manager abdel-hag@un.org +38 (050) 328 67 03
Yuliia Ibrahimova | UHF Finance Officer yuliia.ibrahimova@un.org | +38 (050) 344 16 91
Petro Riabukhin | UHF Monitoring & Evaluation Officer [ petro.riabukhin@un.org +38 (050) 34416 92
Anna Sova UHF Field Monitoring Officer (NGCA) | ganna.sova@un.org +38 (050) 444 53 81
Olena Yegorova UHF Field Monitoring Officer (GCA) olena.yegorova@un.org | +38 (050) 326 73 68
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@) ‘Intro & Useful tools

d The OCHA CBPF Grant Management System (GMS)
- https://cbpf.unocha.org/

0 The GMS Support / Help Portal
- https://gms.unocha.org/support

O The YouTube Channel
- https://www.youtube.com/channel/UCI39F0LRxeFx80a0Of-19FBOQ

0 The CBPF Operational Handbook
- https://www.unocha.org/sites/unocha/files/Operational Handbook for OC
HA CBPFs Versionl.2.pdf
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https://cbpf.unocha.org/
https://gms.unocha.org/support
https://www.youtube.com/channel/UCl39F0LRxeFx8oaOf-j9FBQ
https://www.unocha.org/sites/unocha/files/Operational_Handbook_for_OCHA_CBPFs_Version1.2.pdf

@) ‘Specific registration process for NGOs and UN agencies

Within the Grant Management System (GMS), the user role of CBPF partners is called “Agencies/Partner”.

Each Agency/Partner must be registered and enrolled as an organization in its corresponding CBPF GMS before an individual user can register, be linked to, and access GMS under the
organization’s profile.

The registration of CBPF partners is hence two-fold:
» Step 1: Registration and enrollment of the organization on GMS

The organization should contact the HFU and send them the necessary documentation to be registered and enrolled on GMS.
» Step 2: User registration of individuals within a registered organization on GMS

Once the organization is enrolled on GMS, the HFU will notify the partner and instruct them to proceed with the individual user registration, which allows a user to gain access to the
organization's profile on the system. Individual registration requests are then reviewed and approved by the HFU country team usually within 48 hours from the submission.

Please send a registration request to ocha-uhf@un.org
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@ | How to register on GMS?

PHASE 1: HUMANITARIAN ID REGISTRATION

GMS identification procedure is directly linked to the Humanitarian ID platform. As a new user, you will therefore need to create a Humanitarian ID (HID) account. If you already have a HID
account, you can skip this step and move to phase 2.

To create a HID account, go to hitps://humanitarian.id/register

PHASE 2: SUBMISSION OF THE REGISTRATION REQUEST ON THE GMS
Now that you are registered on Humanitarian 1D, the GMS will use these HID credentials to record your profile.

Go to the GMS Homepage by entering this address in the navigation bar of your browser: https://cbpf.unocha.org/
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@) ‘Eligibility process for UHF partners

e

O Step 1. Due Diligence submission
- https://[gms.unocha.org/content/due-diligence?plid=466
- https://www.youtube.com/watch?v=Beuk-
100lU0&list=PLiMju Wm2Qf5MyLJFyplLMxIL4fTvJUMO&index=3

0 Step 2. Capacity Assessment
- Please refer to the CBPF Operational Handbook and the UHF Operational

Manual

Only eligible partners see opened allocations and can submit project
proposals.



https://gms.unocha.org/content/due-diligence?plid=466
https://www.youtube.com/watch?v=Beuk-iOolU0&list=PLiMju_Wm2Qf5MyLJFypILmxIL4fTvJUM0&index=3

i

) ‘Proposal template — Logframe, Workplan

How to modify the logframe’s elements:

To edit an activity/output/indicateur of the logframe, please click on the edit icon at the right hand side of the associated line.

To delete an activity/indicator/output/outcome, please click on the delete icon at the right hand side of the associated line.

Outcome 1 tast

FIRE " J Yo
Output 1.1 tast Gl 4/ R B+ i indicater & Add Activis

Cluster

Total End-Cycle Target
Indicater 1.3.1 Standand Shaktar & rion Food Tams Mumber of displaced pecple with 3ccess to non-food items in 3ccordance with minimum standards

Activities
Standard Activity: cistribution of shelter reinforcament support materials

£ @

*Please note, It is not possible to delete an output without first deleting its associated activities/indicators. Similarly, it is not possible to delete an outcome without first deleting its associated outputs.

If you want to delete an activity/output/outcome but notice that the delete icon is greyed out ( ® ) and that it is not possible to click on it, it means that the linked activities have already been associated with

a work plan, a sub-implementing partner and a location. You can check if this is the case by clicking on the information icon b g at the right-hand side of the activity line.
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@) ‘Proposal template — Other Info

d GAM Reference Number
- https://ee.humanitarianresponse.info/single/CmMIi32GF

O Sub-Implementing Partners

You can add Sub-Implementing Partners at the bottom of the ‘Other Info’ tab of the project proposal template, at section 10.

10. Sub-Implementing Partner(s)

[] under Approval Partners Partner Name * Partner Type Budget in US$ *  Activities towards Implementation * @

IT‘ipa to search partners :! Salect Activity

In case you do not find the Partnar name in the auto
suggestion list, please click here to add.

Total 0.00

Save & Stay Save & Exit Project

T
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@) ‘Proposal template — Budget

e

0 CBPF Operational Handbook (p.39-44)
- https://www.unocha.org/sites/unocha/files/Operational Handbook for OC
HA CBPFs Versionl.2.pdf

O Important tips:

- Fill “Remarks box” for all budget lines

- Sub-IP costs should be reflected at the Section 6 as a lumpsum

- Detailed calculation for sub-IP costs and all budget lines more than 10,000
USD should be uploaded to Documents Tab

- Do not put any UAH amount into the Remarks Box (only USD)

- If you do Cash activities, please reflect it on the Cash Tracking Tab
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https://www.unocha.org/sites/unocha/files/Operational_Handbook_for_OCHA_CBPFs_Version1.2.pdf

@) ‘ Proposal template — Locations Tab

IMPORTANT: The information for the Budget, Logframe the Affected Persons

Tabs should be correctly filled out before entering the Locations data.

0 Adding a budget per locations

e https://gms.unocha.org/content/project-proposal-template-and-
submission?plid=466#Budget%20location

O Adding affected persons per locations
 https://ams.unocha.org/content/project-proposal-template-and-
submission?plid=466#Affected%20Persons%20location

O The locations related errors — explained
e https://gms.unocha.org/content/project-proposal-template-and-
submission?plid=466#Locations%20error
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https://gms.unocha.org/content/project-proposal-template-and-submission?plid=466#Budget%20location
https://gms.unocha.org/content/project-proposal-template-and-submission?plid=466#Affected%20Persons%20location
https://gms.unocha.org/content/project-proposal-template-and-submission?plid=466#Locations%20error

@) ‘How to submit a Project Proposal?

When all the required information has been provided, the tabs of the project proposal will be blue, and the project will be ready to be submitted.

To submit, click on the [Submit Project] button. The system will ask for a confirmation, and will provide the option to leave a comment in the project workflow.

I
‘ | Submission of Proposal o Strategic Review 0

[ @ Add Comments | [ @ More Comments ]

Timelines || Disbursement

Cover Page || Logical Framewark | | Work Plan | | Affected Parsens | | Other Info | | Sudget | | Cash Tracking | | Project
e = — .
hamid.parwa

R ting O —— Are you sure to "Submit Project Proposal”? A jon Nene l

Allocation Type c ts for project in "Project Draft”

Project Created By: gms-supporti@ur
Mandatory fields are marked with an aste Q
i

1. Project Information
A

Last Updated By: gms-support@un.org on 03/01/2005.08;45:00 PM
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@) ‘Tips for filling out the project proposal

e

O Always press “Save” button!
0 Be realistic about the time needed for submitting your proposal
0 Remember about using the GMS Help Portal or YouTube Channel

0 Contact the OCHA HFU by ocha-uhf@un.org for support
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Cluster/Sector

Education Cluster

Camp Coordination and
Camp Management
(CCCM) Cluster

Food Security &
Livelihoods Cluster

Health Cluster

Cluster Lead/Co-Lead Agency

Murat Sahin
msahin@unicef.org

Pete Walsh

peter.walsh@savethechildren.org

Karolina Lindholm Billing
lindholm@unhcr.org

Mara Lopes
mara.lopes@fao.org

WEFP TBC

Jarno Habicht

habichtj@who.int
Mobile: +380 50 599 9222

UKRAINE - Cluster Contact Information 2022 (as of 11 March 2022)

Cluster Coordinator

Karina Kleivan
Cluster Coordinator
(Global Education Cluster, Rapid Response Team)

Karina.Kleivan@reddbarna.no

Marco Rotunno

Cluster Coordinator
ROTUNNO®@unhcr.org
Mobile: +41 762178403
WhatsApp: +39 328 8073 995

Charles Hopkins

Cluster Co - Coordinator
Charles.Hopkins@fao.org
Mobile: +38 050 911 8066

Raquel Moreno

Cluster Co - Coordinator
raquel.moreno@wfp.org
Mobile: ++39 349 056 3197
Dr. Emanuele Bruni

Cluster Coordinator

brunie@who.int

Field teams:

Oleg Mikhalyov
Focal Point

mikhalovo@who.int
Mobile: +38 050 3180837

Igor Novikov

Focal Point
novykovi@who.int
Mobile: +380 067 7314 251

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) | Coordination Saves Lives | www.unocha.org

Humanitarian

www.humanitarianresponse.info/operations/ukraine

Information Management

Fred Mugabi
Information Management Officer
(Global Education Cluster, Rapid Response Team)

fmmorjan@unicef.org

Mobile: +256 774 227553

Alisa Ananbeh
Information Management Officer

Ananbeh@unhcr.org

Louis PARKER
Information Management Officer
louis.parker@wfp.org

Viktoriia Mykhalchuk

viktoriia.mykhalchuk@fao.org
Mobile: +38 098 6055061

Iryna Koval
kovali@who.int

Mobile: +380 95 280 2837
+380 97 650 3125

Oleksandra Abrosimova
abrosimovao@who.int
Mobile: +380 95 353 9646
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UKRAINE - Cluster Contact Information 2022 (as of 11 March 2022)

Protection Cluster

Child Protection
sub-Cluster

Gender-Based Violence
sub-Cluster

Mine Action
sub-Cluster

Nutrition Cluster

Shelter/ Non-Food Items
Cluster

Karolina Lindholm Billing
lindholm@unhcr.org

Murat Sahin
msahin@unicef.org

Jaime Nadal

nadal@unfpa.org

Dafina Gercheva
dafina.gercheva@undp.org

TBC

Karolina Lindholm Billing
lindholm@unhcr.org

Raquel Trabazo
Cluster Coordinator

trabazo@unhcr.org
Mobile: +380 50 310 9867

Oleksandra Makovska
Focal Point

makovska@unhcr.org
Mobile: +380 50 445 8763

Oleksandra Ferlikovska
Focal Poit
ferlikov@unhcr.org
Kateryna Martynenko
Sub-Cluster Coordinator
kmartynenko@unicef.org
Mobile: +380 50 449 6950

Olena Kochemyrovska
Sub- Cluster Coordinator
kochemyrovska@unfpa.org
Mobile: +380 95 292 7621
Martin Oubrecht
Sub-Cluster Coordinator

martin.oubrecht@undp.org
Mobile: +380 50 911 6083

Bakhodir Rahimov
Cluster Coordinator
brahimov@unicef.org

Mamen Sancha

Global Shelter Cluster Roving Coordinator
sanchama@unhcr.org

Skype: mamen_sancha

Kostyantyn Dmytrenko
Cluster Coordinator
dmitrenk@unhcr.org
Mobile: +38 066 8306868

Sviatoslav Savchuk
Focal Point
savchuk@unhcr.org

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) | Coordination Saves Lives | www.unocha.org

Humanitarian

www.humanitarianresponse.info/operations/ukraine

Alen Chalak
chalak@unhcr.org

Oleksandr Yaroshenko
yaroshen@unhcr.org
Mobile: +380 50 443 0687

Kateryna Martynenko
kmartynenko@unicef.org
Mobile: +380 50 449 6950

Shabib Algobati
Information Management Specialist
salgobati@unicef.org
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UKRAINE - Cluster Contact Information 2022 (as of 11 March 2022)

Water, Sanitation and
Hygiene (WASH)

Logistics Cluster

Emergency
Telecommunications
Cluster

Coordination and
Common Services

Murat Sahin
msahin@unicef.org

WEFP TBC

WEFP TBC

Ignacio Leon Garcia

leoni@un.org
Mobile: +380 50 488 6958

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) | Coordination Saves Lives | www.unocha.org

Mobile: +38 050 3850 190

Cristina Mena-Lander
Cluster Coordinator
cmenalander@unicef.org
Mobile: +38 050 321 0494
Skype: cristina.mena.lander

Ross Tomlinson

Global WASH Cluster Coordination
Deputy Global WASH Cluster Coordinator
rtomlinson@unicef.org

Andre Hermann

Cluster Coordinator
andre.hermann@wfp.org
Mobile: +393429701481

Oleh Maslyukov

Focal Point
oleh.maslyukov@wfp.org
Mobile: +38 050 2588 035
Michael Dirksen

Cluster Coordinator
michael.dirksen@wfp.org
Mobile: +48539620191

Phyza Jameel

Services for Communities, adviser
phyza.jameel@wfp.org

Mobile: +393482311262

James Weatherill

weatherill@un.org
Mobile: +380 50 410 2093

Natthinee Rodraksa

rodraksa@un.org
Mobile: +380 50 3095744

Carol Sanchez

Sanchez21@un.org

Humanitarian

www.humanitarianresponse.info/operations/ukraine

Volodymyr Kalinin

Information Management Officer
vkalinin@unicef.org

Mobile: +38 050 381 2237

Stas Dymkovskyy
Information Management Officer

sdymkovskyy@unicef.org
+38 050 355 0662 (Mobile)

Alexandre AUSTIN
Information Management Officer
alexandre.austin@wfp.org

Claire Roach
claire.roach@wfp.org
Mobiile: +971 45813851

Brenda Eriksen

eriksenb@un.org
Mobile: +38 099 740 0046

Olivier Uzel

uzel@un.org
Mobile: + 959797007817
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UKRAINE - Cluster Contact Information 2022 (as of 11 March 2022)

Mobile: +38 095 0500 274

Field teams (within Ukraine):

Yanna Thay

thay@un.org
Mobile: +38 050 422 5071

Joseph Crowley

crowleyj@un.org
Mobile: +38 050 327 7698

Poland:

Karen Smith

Smith3@un.org
Mobile: +41 (0) 76 691 1182

Daniel Gilman

gilmand@un.org
Mobile: +66915757499

Cash Working Group Nataliya Chervinska
nataliya.chervinska@acted.org
Mobile: +380 50 470 6174

Andreas Schuetz S T
schuetza@un.org sagrgzdakg@l!;n org
Mobile: +380 50 422 3943 Mobile: +380 50 309 5752

Juliane Gensler
juliane.gensler@un.org
Mobile: +380 95 120 0673

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) | Coordination Saves Lives | www.unocha.org
Humanitarian

www.humanitarianresponse.info/operations/ukraine
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